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While the internet continues to grow and evolve, so must brick 

and mortar stores. The two will continue to be intertwined and 

depend on each other, therefore pop-up stores and kiosks 

becoming more important as retailers' omni-channel 

Marketing strategies. JBC & Associates is the Retail Marketing 

Company that specializes in direct to consumer mall kiosk, 

RMU, and pop-up store services for your business.

In this eBook we answer your questions: 

As the CEO, I have developed our company's strategic direction 

and have delivered the company’s mission to provide 

exceptional retail sales and operations services to you, our 

clients. It is our mission to enable your business to grow it's sales, 

profits and brand recognition in the direct to consumer mall 

kiosk/cart/pop-up store environment.   

Who is our team of experts and why should you utilize our 

professional knowledge? 

Why should your company consider a pop-up store marketing 

strategy? 

What services do we tailor to meet our clients' needs and how 

do we adjust to the ever-changing retail environment? 

INTRODUCTION

James O'Neill, CEO
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With more than 25 years’ experience in retail brand 

marketing and retail operations, JBC & Associates has the 

in-depth retail knowledge and valued industry 

relationships to help increase your brand awareness and 

grow your top line sales nationwide. 

We are a team of experts who have experience and 

extensive knowledge in law, finance, marketing, retail 

merchandising, operations and more. With our expertise 

we can manage all aspects of your pop-up store 

operations nationwide to ease your workload and allow 

you to focus on capturing sales and marketing your 

brand. 

OUR EXPERTISE

WE CAN MANAGE

James V O'Neill, CEO, JBC 

& Associates
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Q: What is Pop-Up Retail? 

A: Pop-up retail is an 

exciting, high-impact retail 

opportunity where a space 

in a mall, shopping center 

or street space is 

transformed into a unique 

venue for product sales or a 

one-of-a-kind brand 

experience. It is a great way 

to make a big impression 

your customers. Pop-up 

retail stores are ideal for 

product introductions, 

brand awareness 

campaigns and 

experiential marketing 

programs within particular 

events, seasons, markets, or 

specific shopping locations. 

pop-up stores and mall 

kiosk are a great way to 

develop your business in to 

an omni-channel business. 

Q: How big is the pop-Up 

Retail business? 

A: According to Forbes 

Magazine “Mall Kiosks 

and pop-up stores are big 

business in the US with 

$22+ Billion USD sales 

annually growing 16% 

every year since 2009.” 

There is so much press these days about Amazon and 

other major companies exploring pop-up stores and mall 

kiosks that “Pop-Up Store” has quickly become the 

buzzword of 2017. Many companies are exploring the 

pop-up store as a growth strategy to engage new 

business and/or maintain current customers. If your 

company isn’t, then you are falling behind the curve. You, 

yourself may be questioning if it is time for you to enter 

into the Pop-Up store opportunity. 

Quoted reference: Forbes Magazine 

Here are our most 

frequently asked 

questions 

regarding pop-up 

stores. 
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Q: What are RMUs, Kiosks, 

and In-Lines? 

A: An RMU (Retail 

Merchandising Unit) is a 

freestanding unit provided 

by the shopping mall 

which is placed in high 

traffic locations in the 

common area. Products 

sold on RMUs have 

excellent visibility and are 

readily available to 

shoppers. Leased 

seasonally or year-round, 

this turnkey option allows 

retailers to open their 

businesses quickly, easily 

and with a relatively low 

overhead expense. 

Electricity is provided; 

voice and data lines are 

available. Retailers pay 

utility providers directly for 

these services. A mall kiosk 

is a pre-approved 

freestanding unit placed in 

the common area. The 

unit is typically provided 

by the retailer. The cost of 

the unit is the retailer’s 

expense. Electricity is 

provided; voice and data 

lines are available.  

Q: How long are pop-up 

store lease agreements? 

A: In pop-up stores you will 

typically sign a license 

agreement instead of a 

lease. The term of the 

license agreement is 

dependent on space 

availability and is negotiable. 

Generally, a minimum of 1-3 

months, but no longer than 

a 12-month period. Property 

owners are flexible with the 

license terms and usually 

accommodate the needs of

the retailer. Should you wish 

to renew after the

agreement expires, renewal 

is also based on space 

availability and is negotiable. 

There are special event 

licenses for periods shorter 

than a month available as 

well, but that is dependent 

on use and developer. 
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Q: Are there any hidden 

costs in renting space in a 

Shopping Center, Mall or 

Street space? 

A: The rent you pay may 

include the cost of 

electricity and service 

charges depending on the 

format of store you choose 

to operate. Storefronts and 

Street Retail Spaces 

almost always have 

separate utility charges. 

 Rents expense does not 

include taxes, insurances 

or licenses. It is important 

that you factor these costs 

in final cash flow analysis. 

Q: When hiring employees, 

should I use a Human

Resource/Payroll company 

or do all the Human 

Resource Management 

myself? 

A: Human Resource Laws 

are different through the 

United States. Unless you 

have an extensive 

background in Human 

Resource/Payroll 

Management, you may 

want to consult an expert. 

Q: What is the best Point of 

Sale System (POS) for a pop- 

up store? 

A: There are many Point of 

Sale platforms (hardware and 

software) on the market 

today. They range from very 

simple to very complex with 

integrated payroll, inventory 

and credit card systems. The 

factors most important in 

your decision process should 

be in this order: 

Customer process time/ease 

Training time for employees 

End of day store-level 

reporting 

Employee timekeeping 

Back office and inventory. For 

hardware, most developers 

are requiring sleek tablet 

systems with small 

components. 

JBC & Associates 

manages all 

aspects of pop-up 

store operations 

for multiple 

projects across the 

US. 
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Like the pop-up store retail 

industry, food on wheels 

has been growing 

exponentially in recent 

years. Emergent Research 

forecasts the food truck 

industry to continue its 

rapid growth. By 2017 food 

trucks will generate about 

$2.7 billion in revenue. This 

is a fourfold increase from 

the 2012 food truck 

revenue estimate of $650 

million provided by the 

National Restaurant 

Association. 

In many ways, the two 

industries are very much 

the same. Customers are 

becoming more attracted 

to the convenience of 

finding what they want 

when they want it. While 

Pop-Ups and food trucks 

are temporary, people are 

more likely to stop and 

shop with them because 

of the uniqueness of the 

product, in most cases the 

affordability of the 

product, and often the 

limited window of 

opportunity to obtain the 

product or service. 

The success of 

mobile food trucks 

depends on a 

variety of factors. 

They need to 

maintain a strong 

identity, have great 

service, and have a 

secure inventory 

management. 
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Have you ever seen two food trucks side by side, one with a 

(seemingly) good menu, and one with lots of charm and 

developed identity? Most customers are apt to shop at the 

food truck with photogenic food, trending hashtags, and 

the charismatic exterior. The food might be just as good as 

the next, but appearance is key. Now, charisma is

important but will only get you so far without the right 

team to serve it. You could have the best food in the 

business but poor service will deter customers from 

choosing you. That is why hiring and training is imperative. 

Food trucks also need to keep in mind of their inventory. 

"Reducing inventory means a reduction in food cost, so 

manage your resources carefully" (Mobile Cuisine). 

Now stop thinking about 

food, however hungry you 

might be, and relate this 

information to pop-up 

shops and kiosks. The pop- 

up store has become a go- 

to marketing strategy for 

retailers looking to extend 

the brand and introduce 

new products. According to 

Forbes Magazine “Mall 

Kiosks and Pop-Up Stores 

are big business in the US 

with $22+ Billion USD sales 

annually growing 16% every 

year since 2009.” Pretty 

similar, right? Pop-up stores 

need all of the same things 

as food trucks do, just 

serving a different purpose.
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What is great about JBC & Associates is that we handle 

these for you. We provide the pop-up locations, the hiring 

and training to ensure the success of upholding your brand 

image, and the business support services. We understand 

your brand and train our employees your custom brand 

image and tone, exceptional selling techniques, and store 

operations. It is important to consider all of the factors 

when setting up your mobile business. With us, we make it 

that much more simple. Think about 

running your 

business, 

without the 

worry of retail 

operations. Just 

focus on your 

sales! pop-up 

stores made 

simple. 
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Is your company struggling to stay afloat? Does management 

feel like there are limited options? Have you explored the 

option of pop-up stores and mall kiosks yet? If not, here’s a 

couple reasons you may want to: 

The financial benefits of utilizing a pop-up Store strategy far 

outweigh the pain of going dark completely. Every CEO, CFO 

and Bankruptcy Specialist should have pop-up Stores in their 

tool bag and not be averse to working through this strategy 

as part of their recovery plan. Maybe you should too... 

Take advantage of peak times of the year that your line 

performs exceptionally well during without having to 

financially struggle through stagnant months. 

Operate your entire retail division and corporate retail support 

team on a variable cost basis, leaving high fixed costs in non- 

peak times a thing of the past. 

Develop or retain your omni-channel presence in the market 

thus relieving any consumer angst over any brick and mortar 

stores closing due to financial hardship. 

Negotiate temporary deals with the landlords, hopefully 

avoiding costly legal battles for abandoning leases. 

Maintain goodwill of customers that frequented stores in 

particular centers by being there for them during your peak 

seasons. 

Utilize existing store fixtures for pop-up stores, eliminating the 

expense of new fixtures. 

Reduce excess inventory responsibly without “fire sale” 

promotions and painfully lost margin. 
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JBC & Associates will provide 

a new channel for fashion 

industry leader PAULA HIAN 

CREATIONS, LTD to build 

greater brand awareness, 

connect with old friends and 

attract new customers to 

such a dynamic clothing 

brand. 

Balsam Hill selected retail 

marketing experts JBC & 

Associates to manage the 

leasing, staffing, daily 

operations and sales 

management for seasonal 

stores in US mall locations 

opening in September 

through Christmas. 

The Step-by-Step Learning 

Path presents the full 

ABCmouse.com curriculum 

in a carefully designed 

program of more than 650 

lessons in eight levels. As 

your child completes each 

lesson, he or she is guided to 

the next one and is 

motivated to continue 

learning by ABCmouse.com’s 

Tickets and Rewards System. 

Here are retail operations clients that 

partnered with us this past year: 

The key to successful Specialty Retail Operations for Direct to 

Consumer companies is to partner with a reputable company such as 

JBC & Associates that can manage all phases of the retail business in 

sync with the core business goals of the online and/or catalog channels. 

With your operating partner performing at a high level, you as the 

business owner can maintain focus on marketing your brand promise to 

your consumers both online and in mall through pop-up stores.



JBC MANAGES SOME OF THE MOST UNIQUE PROGRAMS IN 

THE RETAIL MALL SPACE TODAY. JOIN NOW AND CONTACT 

US.
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