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JBC & Associates, a Retail Operations & Marketing firm, recruits 

employees that are specially trained and experienced in the retail 

sector. This practice makes these candidates more viable for 

retail positions in need of being filled, either on a permanent or 

temporary basis. 

 

Not every market is the same.  Not every client. 

   

JBC & Associates specializes in placing employees in retail 

positions, ranging from clothing stores to virtual gaming retailers 

and everything in between, as part of their service.  
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WHY USE RETAIL 
STAFFING SERVICES?

Using a retail staffing service offers numerous benefits especially to those 

retailers who want to take advantage of their peak season to generate more 

sales. 

 

If you haven’t considered working with a retail staffing agency, here are great 

reasons to collaborate with a retail staffing service for your business now.  

Professionally trained 

Retail staffing  

services meticulously 

assess and screen 

applicants to ensure 

only qualified 

candidates will be 

hired.

 

Using specific retail 

staffing services also 

ensures you 

get qualified 

applicants that are 

ready to be trained to 

attain the company’s 

sales goals. 

Retail staffing services are usually the employer of record for seasonal 

employees, alleviating the complexity of regulatory requirements state 

to state. 

Using a retail staffing service gives you access to larger pools of the most 

experienced employees, who have an in-depth understanding of the value 

of customer service.  
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WHY USE RETAIL 
STAFFING SERVICES?

Using a retail staffing service frees up your time and resources in order 

for you to focus on your core business. 

Retail staffing services can help you fill positions, especially during your 

peak seasons, when retailers need more hands on deck. Access to 

qualified retail workers solves the problem of coming up short and 

negatively impacting sales. 
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COMMON MISCONCEPTIONS

However, despite the huge ease and benefits of using a retail staffing 

service for retail companies, only a small number of the population is 

taking advantage of the opportunity. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

One of the most widespread misconceptions about 

using a retail staffing agency is that it's just too 

expensive to be worth it. 

And, why pay extra in staffing fees when you could just 

hire someone yourself?  

The other common myth about retail staffing firms 

involves the quality of employees. Some companies 

believe that workers who come through staffing 

agencies are those who haven’t qualified and hired 

anywhere else.  
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You might think you're saving money up front, but in the long run, using a 

retail staffing agency might end up saving your company more money 

than doing it yourself. 

   

Think about:

Recruiting costs internally and externally, and your limited resources 

to manage the process properly

Interviewing and screening candidates for multiple positions, in 

different states

Adhering to federal, state and local HR and payroll regulations

EEOC and Worker’s Comp claims and management

Year end tax form filings and W-2 management

That's not the case — in fact, temporary employees are often 

overqualified for the jobs they're doing.  A professional retail staffing 

agency will have a deep list of potential candidates in their database and 

will cast a wider advertising net to recruit from. 



COMMON MISCONCEPTIONS
 

Good retail staffing companies want to help you find the best workers for 

your organization, and they won't be able to do that if you don't 

communicate clearly and thoroughly about your company, your position 

and the type of person you want for the job. 

 

Together you will create a model profile for your candidates and 

recruit specifically for your needs and desires. 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

It may take some trial and error to find the right staffing company for your 

business, but once you've found one that provides high-quality service and 

high-quality workers, stick with it. 
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WHAT IS OUTSOURCED STAFFING?

Temporary Outsourced staffing is where a company hires a retailing 

staffing firm to provide retail associates with a specific beginning and end 

date. The retail staffing firm remains the “Employer of Record”.   

 

The term of the engagement may be based on seasonal needs or the 

completion of a project. 

 

When it comes to running a retail business, temporary staffing is often an 

inevitable step in the growth process. 

 

If you’ve decided your small business wants to utilize temporary staffing, you 

have several options to pursue, including: 

For more details, check out the Small Business Administration (SBA).  It 

gives an overview of your responsibilities and obligations to temporary 

staff when hiring directly. 

If this is your first time using a retail staffing agency, you should learn the 

basics of outsourced staffing and how it can benefit your business. 

 Direct Employment  

Should you continue with this option, you’ll need to create a job description, 

advertise the job opening, and screen and interview the applicants yourself. 

 

As the Employer of Record, you'll also be responsible for these temporary 

employees’ payrolling, unemployment benefits, social security, and workers 

compensation since they will be part of your corporate staff.
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WHAT IS OUTSOURCED STAFFING?

Being the Employer of Record 

Processing references, background and drug screenings. 

I-9 compliance and indemnification 

Providing all Workers Comp Insurance and protects the client from 

any claims in the present or future 

EEOC compliance 

Handling all federal and local tax filings 

If you want a more natural route for temporarily staffing your small 

business, consider using a retail staffing partner such as JBC & 

Associates.  

 

The retail staffing partner will supply the temporary associates and take 

care of the administrative side of recruitment including: 

Work with A Retail Staffing Partner 
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WHEN TO LEVERAGE 
TEMPORARY STAFFING

The product demand peak season is usually the 

busiest time for most small businesses. 

 

Getting your business ready to maximize the sales 

opportunities means more than just having enough 

inventory. 

 

You also need to ensure your staffing levels are 

adequate to deal with the increase in customers.  

 

However, since the peak sales spending cycle lasts 

no more than a few weeks at a time, hiring 

temporary staff is the right way to prepare your 

business. 

 

Nevertheless, if you use a retail staffing partner, 

a large portion of the responsibility will be taken 

off of your plate.  

 

Retail staffing firms provide workers who are 

experienced in your line of business. 

 

 

Therefore, they will be in charge of everything from 

the interviews, assessments, onboarding, trainings, 

and other miscellaneous things required for 

compliance. 

 

If you’re working with a temporary staffing services 

partner such as JBC & Associates, they have 

resources and expertise to let you know the pay rate 

in your market.  
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WHEN TO LEVERAGE 
TEMPORARY STAFFING

Remember, you get 

what you pay for. 

If you don’t pay enough, you’re likely to pick applicants from the bottom 

of the barrel. 

But if you pay competitively, you’ll surely attract a more qualified 

applicant pool. 
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TRAINING
 

Once you’ve selected your candidate and they’ve accepted your offer, you 

still have steps to take to make sure the hire is successful. 

 

Training your employees is crucial to success. 

 

Everyone on your staff needs to have an understanding of your product(s), 

your brand, and your ideal customer. Documented training guides, branding 

materials, and product resources are always excellent to equip new hires 

— especially if they’re off-site. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Whether you need one person to fulfill an open role or need to fill 1000's of 

retail job openings, temporary staffing service partners such as JBC & 

Associates can deliver results with its extensive network of qualified retail 

staff. 

 

If you are expanding new locations, gearing up for new products, or 

expanding coverage for holiday shopping, we can help. It is our goal to 

ensure that your business can perform as smoothly as possible, no matter 

what temporary fluctuations you face.  
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WHY JBC & ASSOCIATES

We understand your needs, and we are fully prepared to serve them. 

 

Our internal systems and proprietary retail staffing process give us a 

huge advantage in delivering ranked and rated workers nationally.  

As a leading temporary retail staffing partner, we know how important it 

is to have staff you can depend on during these critical times in your 

business. 

11

www.jbcassociates.net


